
 2012 - 2013 UCSF Resident and Clinical Fellow 
Quality Improvement Incentive Program 

Program Incentive Goal

Anesthesia Increase the rate of preoperative delirium screening in elective surgery patients at UCSF aged 65 and 
above whose case is started by an anesthesia resident from 0% to 80%.

Dermatology Improve communication with new patients seen in the Mt. Zion general dermatology clinic by providing 
APeX handouts and 80% documentation of discussion of their diagnosis.

Emergency 
Medicine

Provide follow-up phone calls from residents to 15% of patients discharged from the Emergency 
Department.

General Surgery Achieve 85% completion rate of either a brief operative note or a complete operative report within 30 
minutes of leaving the PACU or arriving in the ICU.

Heme-Onc Achieve 75% completion of the APeX discharge template by the Hematology-Oncology fellows for 
discharged patients.

Internal Medicine Decrease the mean Decision to Admit to Order time to less than 130 minutes for patients admitted 
through the Emergency Dept.

Neurology
Initiate cooling measures in 80% of eligible patients within 30 minutes of the time a consult is called. If a 
patient is ineligible for cooling because of an ongoing procedure, then cooling will be initiated within 30 
minutes of the end of the procedure.

Neurosurgery
Increase the timely completion (within 30 minutes of leaving the inpatient PACU or within 30 minutes of 
the patient arriving to the ICU) of neurosurgery brief op notes to 85%, including documentation of critical 
patient information and verbal communication with the nurse caring for the patient post-operatively. 

Ob/Gyn Appropriately prescribe extended VTE  prophylaxis for at least 90% of high-risk gynecologic oncology 
patients undergoing surgery.

Orthopaedic 
Surgery

Achieve 70% screening of 25-OH Vit D upon admission and administration of >/= 1000IU/day of 25 Ca vit 
D for hip fracture patients.

Otolaryngology Distribute standardized discharge instructions to 85% of all patients undergoing thyroid and parathyroid 
surgery through the UCSF OHNS Department.  

Pediatrics
For 85% of discharges from the general pediatrics hospitalist service and from the dialysis/transplant 
service, achieve 3 of the criteria on the checklist: (1) written discharge teaching/instructions, (2) contact 
with PCP within 3 days of discharge, (3) identify and document a follow-up plan. 

Plastic and 
Reconstructive 
Surgery

Achieve 85% completion rate of either a brief operative note or a complete operative report within 30 
minutes of leaving the PACU or arriving in the ICU.

Radiation Oncology Increase TNM coding accuracy to >90% by 2012-2013

Radiology 95% of finalized CT radiologic reports will have a statement of attesting to the radiation dose received by 
the patient.

Transplant 
Hepatology

Increase post-discharge primary physician contact to 75% (primarily via telephone calls, in addition to the 
APeX faxed summaries).

Urology Increase the proportion of inpatients who have their post-op follow-up appointment scheduled by the time 
of discharge from the hospital to greater than 85%.

All incentives began July 2012 and ended June 2013, and were calculated on achieving the goal for 3/4 quarters 
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