2014-2015 Resident and Fellow Quality Improvement Incentive Program
Program Specific goals - Final Scorecard

Program

Goal

Anesthesia

Accurate use of neuromuscular transmission module in 50% of cases meeting criteria

Cardiovascular Disease fellowship

Provide a standardized consent video and printed post-procedure reports to 75% of patients

Dermatology / Pediatric Dermatology
fellows

Distribute an Atopic Dermatitis Action Plan to 75% of eligible patients, or document reason if not
appropriate

Emergency Medicine

Use post-intubation sedation in 80% of RSI cases

Gynecologic Oncology

Discharge 75% of laparoscopic cases prior to noon on the first post-operative day

Hematology and Oncology

Vaccinate 90% of eligible patients against Hepatitis B

Hospice and Palliative Medicine

Increase the use of POLST to greater than 50% of discharged patients who have chosen DNR or
partial code status

Internal Medicine

Reduce the total number of phlebotomy draws per patient day by 5% (1.98 sticks per day, baseline
was 2.08)

Neurology

Document an initial NIHSS score in code stroke admission notes for 90% of patients after a code
stroke

Neurosurgery

Participate in a postoperative debrief checklist in 80% of cases

Obstetrics and Gynecology

Comply with new guidelines for urinary catheter removal in 80% of patients

Orthopaedic Surgery

Achieve 95% completion rate of either a brief operative note or a complete operative report within
30 minutes of leaving the PACU or arriving in the ICU.

Otolaryngology

Refer 80% of inpatients smokers to smoking cessation resources

Pediatrics

Screen and refer 80% of parents or teens for smoking, with referral for smoking cessation

Plastic Surgery

Complete a postoperative checklist for microvascular free flap patients in the ICU within 90
minutes, with 90% compliance

Psychiatry

Provide intervention and document appropriate recommendations for 65% of patients with alcohol
dependence or abuse

Pulmonary CC Fellows

Provide written notification to referring providers within 48 hours in 75% of patients who have
significant hypoxemia during pulmonary testing (excludes those referred for immediate
intervention)

Radiation Oncology

Complete a treatment planning session within 3 business days of initial consultation for 60% of
patients treated with 3D radiation for painful bone metastases

Radiology Finalize 80% of imaging reports for PE, subarachnoid, stroke, CTA by noon
Surgery Increase discharge before noon of patients on the General Surgery services to greater than 30%
Urology Increase usage of oral antimicrobials to 80% of eligible GU endoscopic cases
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