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Reviewing, Adapting, and Enhancing Curricular Content

JULY 2021
Curricular 
Component 
Liaisons Partner 
with Curriculum 
Leaders

AUGUST 2021
AOCI Curriculum-
Wide Needs 
Assessment Launched 
in Partnership with 
Curricular Leaders

NOVEMBER 2021
Video Review Process 
Launched

JANUARY 2022
Pivoted to Adapting 
Health & Society Course

JANUARY 2022
Race & Ethnicity and 
Sex, Gender, Sexuality 
Task Forces Launched

JANUARY-DECEMBER
2022
Foundations 1 - Video 
Lessons Review 
Continues

MARCH 2022
Health & Society 
Block delivered 
with the goal of 
minimizing risks 
of curricular harm 
while preserving 
key learning

SEPTEMBER 2022
AOCI Curriculum 
Review Tool 1.0 
Launched

SEPTEMBER 2022
Inclusive Skin Color 
Project Launched

https://meded.ucsf.edu/current-students/anti-oppression-curriculum-initiative/aoc-initiative-resources-and-tools#The-Inclusive-Skin-Color-Project
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OCTOBER 2022
Revised Social Justice 
Pillar Curricular 
Evaluation Launched

OCTOBER 2022- SEPTEMBER 2023 
Health, Society & the Individual (HS&I) 
Visioning Working Group reimagined 
the future of the HS&I Curricular Blocks  

JANUARY 
2023-ONGOING
Foundations 1 - Video 
Lessons Review 
Continues

JANUARY 2023- ONGOING
Collaboration with Bridges Curriculum 
Leaders to review and adapt curriculum with 
an anti-oppression lens 

JANUARY-FEBRUARY 
2023 
AO Survey of F1 
Curricular Leaders 
provided feedback to 
AOCI Team  

APRIL 2023
Race & Ethnicity 
and Sex, Gender, 
Sexuality Task 
Forces Issue 
Combined 1.0 Draft 
Recommendations 
& Executive 
Summary

APRIL-MAY 2023
Survey of F2/Clerkship 
Leaders provided 
feedback to AOCI team

MAY 2023
Action Group 
for Evaluation of 
Anti-Oppression 
Education 
Established 
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JUNE 2023
Disability and 
Strategies 
Against Ableism 
Task Force 
Launched 

JUNE 2023
Combined Race & 
Ethnicity
and Sex, Gender,
Sexuality Task
Force Executive  
(1.0 Draft Summary) 
issued

JUNE 2023
CCL Curricular 
Consultation 
Evaluation Launched

JUNE 2023
Structural Competency 
Curriculum Group Launched 

AUGUST 2023
Evaluation Plan for 
Anti-Oppression 
Education Launched

SEPTEMBER 2023
Trauma-Informed Care Curriculum 
Group Launched 

OCTOBER 2023
HS&I Visioning 
Working Group 
Issues Final 
Report
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JANUARY 2024 
Justice and 
Advocacy in 
Medicine (JAM) 
Longitudinal 
Advisory Group 
Launched

MARCH 2024
Pilot of LGBTQ+-Focused Differentiated
Learning Sessions Completed. Led by 
AOCI Student Fellow with AOCI and 
JAM teams

APRIL 2024 
Recommendations 
for making Content 
Advisories consistent 
throughout the 
Curriculum

99%

JUNE 2024
99% of all 
Foundations 1 
Video Lessons 
Reviewed

SEPTEMBER 2024 
Guidance for Land
Acknowledgments 
in the Curriculum

SEPTEMBER 2024
AOCI Curricular Review
Tool Orientation Video
Launched

SEPTEMBER 2024
Welcomed new members 
to the core AOCI team 
including a new Assistant 
Director, AOCI, and four 
new AOCI Liaisons

OCTOBER 2024
Evaluation Plan for 
Anti-Oppression 
Education 
Recommendations 
Issued

FEBRUARY 2025
AOCI Disability 
and Working 
Against Ableism 
Task Force 1.0 
Recommendations 
Issued

NOVEMBER 2024
New curricular 
consultation 
teams launched 
to continue 
partnership with 
F1, F2, and CL 
curricular leaders
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SEPTEMBER 2022
Culturally-Affirming 
Mentoring Groups 
Launched

JANUARY 2023- 
ONGOING
UCSF School of 
Medicine Longitudinal 
Culturally Affirming 
Mentoring Groups for 
Students meet

JANUARY 2023- 
ONGOING
One-on-one Culturally 
Affirming Support 
Offered

FEBRUARY 2023
New Psychologist, Alice Hua, 
PhD, Joins Medical Student 
Well-Being Program

MAY 2023 
SAFE Feedback 
Form Re-Launch 

AUGUST 2023-AUGUST 2024
Adapted Diversity Matters 
Orientation and Launch Week 
delivered with input from 
external DEIA consultant
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FEBRUARY 2022
AOCI Resources 
for the Clinical 
Learning 
Environment 
Launched

SEPTEMBER 2022- 
ONGOING 
AOCI Curricular 
Consultations launched 
to provide support 
for SOM leaders not 
directly partnered with 
an AOCI CCL

SEPTEMBER 2022
AOCI Resources and 
Tools Launched

MARCH 2023-ONGOING  
Collaboration with 
the Center for Faculty 
Educators (CFE) to 
redesign offerings with an 
anti-oppression lens

APRIL 2023
SOM Restorative 
Justice Training with 
Office of Restorative 
Justice and 
Honeycomb Justice

JULY 2023
Updated AOCI 
Curricular Review 
Tool Launched

JULY 2023
AOCI team 
partnered 
with Office of 
Restorative Justice 
(RJ) to introduce 
RJ principles at 
Coach Day 

AUGUST 2023
CCL Restorative Justice 
(RJ) Workshop Led by 
Office of RJ 

AUGUST 2023
Coach/Facilitator
Training for Diversity
Matters Orientation
(DMO) with help of 
DEIA consultant

https://meded.ucsf.edu/faculty-educators/faculty-development-all/aoc-initiative-resources-and-tools/aoc-initiative-resources-clinical-learning-environment
https://meded.ucsf.edu/current-students/anti-oppression-curriculum-initiative/aoc-initiative-resources-and-tools
https://ucsf.app.box.com/s/rz5es7ab6t4a5fmd355dwknzcqadv2n0
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SEPTEMBER 2023  
F1 Faculty Recruitment 
Survey Launched to 
proactively offer teaching 
opportunities based on 
faculty’s areas of interest 
and expertise

DECEMBER 2023
Ableism and Disability 
Justice Training with 
Health Justice Commons

MAY 2024
In collaboration with the 
AOCI, the UCSF Center for 
Faculty Educators piloted 
the Fundamentals of AO 
Education Core Teaching 
Skills Workshop

AUGUST 2024-ONGOING
AOCI-Student Collaborative 
developing a new video 
series for all F1 small group 
facilitators to provide 
guidance on equitable, anti-
oppressive principles in small 
group facilitation

MAY-SEPTEMBER 2024
AO Small Group Facilitation 
Pilot Training with 
Honeycomb Justice 
Consulting completed

OCTOBER-NOVEMBER 
2024 
Piloted curricular leader 
trainings  on the Restorative 
Mindset with F1/F2/
Career Launch leaders 
in collaboration with 
Restorative Justice Office

OCTOBER 2024-ONGOING
Planning next steps for AO 
Small Group Facilitation with 
a train-the-trainer approach, 
and strategizing with the 
Center for Faculty Educators 
to spread this learning to 
more core educators

NOVEMBER 2024
AOCI partnering w/ CFE 
to review, consolidate and 
update as needed faculty 
resources for creating 
equitable and welcoming 
learning experiences



Communications

FEBRUARY 2021
AOCI Leadership 
Announced

NOVEMBER 2021 
-JANUARY 2023
AOCI joins
Quarterly All
Student Forum
to update on
Anti-Oppression
Initiatives

APRIL 2022
AOCI Webpage 
Launched

OCTOBER 2022
AOCI Team Retreat 2022

NOVEMBER 2022
Annual Review of 
AOCI progress

DECEMBER 2022
AOCI introductory 
video launched

FEBRUARY 2023
AOCI team presented 
“Building an 
Anti-Oppression 
Curriculum” and 
“Anti-Oppression 
Curriculum Initiative 
Panel” at Medical 
Educators of the 21st 
Century

MAY 2023
AOCI team presented 
“Anti-Oppression Efforts 
on Campus:  Strategies for 
Creating Inclusive, Anti-
Oppressive  Curriculum 
and Equitable Learning 
Environments” to UCSF 
Teaching Innovation 
Work Group

JUNE 2023
Inaugural Quarterly 
Anti-Oppression 
Updates Newsletter 
Launched
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NOVEMBER 2023
Annual Review of 
AOCI Progress

https://meded.ucsf.edu/current-students/anti-oppression-curriculum-initiative
https://youtu.be/dTl3KJG2ZlQ?feature=shared
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DECEMBER 2023 
Denise Connor, MD, presented “Working 
Towards Anti-Oppression in Medical 
Education” at UCSF GME Grand Rounds

APRIL-MAY 2024
AOCI team members presented at 
conferences including the AAMC 
Western Group on Educational Affairs 
(WGEA), American Educational 
Research Association (AERA), Society of 
General Internal Medicine (SGIM), the 
UCSF Family and Community Medicine 
Rodnick Colloquium

OCTOBER 2024
Phase 1.0 Infographic Summary
developed and shared with core
university partners

APRIL 2025
The AOCI received the 2025 
Association for American 
Medical Colleges (AAMC) 
Group for Institutional 
Advancement (GIA) Silver 
Award for Excellence for the 
infographic titled, “Reflecting 
on UCSF’s Anti-Oppression 
Curriculum Initiative.”

https://meded.ucsf.edu/sites/meded.ucsf.edu/files/inline-files/AOCI_phase1_IG_1pager_R6.pdf
https://www.aamc.org/career-development/affinity-groups/gia/awards/2025-reflecting-ucsf-s-anti-oppression-curriculum-initiative
https://www.aamc.org/career-development/affinity-groups/gia/awards/2025-reflecting-ucsf-s-anti-oppression-curriculum-initiative


FOUNDATIONAL ELEMENTS: Ongoing Student Involvement

JULY 2021
Welcome 
2021-2022 
AOCI Student 
Fellow 

DECEMBER 2021
AOCI-Student Collaborative 
launched, developing processes for 
student input and guidance on the 
Initiative’s efforts

JANUARY 2022
Students join the 
Visioning Working 
Group for the 
Health, Society & The 
Individual Blocks 

JUNE 2022
Two students selected 
for the 2022 Summer 
Curriculum Ambassador 
Program worked with 
AOCI faculty on projects 
tied directly to the AOCI

JANUARY 2023-ONGOING 
Students are represented on 
all AOCI Task Forces, Working 
Groups and many curricular 
review and adaptation teams
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HOME

JUNE 2023
Welcome 2023-2024 
AOCI Student Fellows

JUNE 2023
Four of five students 
selected for the 2023 
Summer Curriculum 
Ambassador Program 
worked with AOCI faculty 
on projects tied directly to 
the AOCI

OCTOBER 2023
Thirteen new students 
join the AOCI-Student 
Collaborative
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JUNE 2024 
Welcome 2024-2025 AOCI 
Student Fellow

JUNE 2024 
4 students selected for the 2024 
Summer Curriculum Ambassador 
program, each completing 
projects tied to the AOCI

OCTOBER 2024
Ten new students join the 
AOCI-Student Collaborative

NOVEMBER 2024-JUNE 2025
Second year medical student 
collaborates with AOCI team 
as part of AOCI work-study 
program pilot, collaborating 
with ABC and JAM leadership 
teams on developing and 
implementing new curricular 
content focused on equity

https://meded.ucsf.edu/current-students
https://meded.ucsf.edu/current-students/curriculum/foundations-1/foundational-sciences-blocks##JAM]
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JULY 2021-JUNE 2022 
Visioning with UCSF 
Presidential Chair 
Camara Phyllis Jones, 
MD, MPH, PhD

FEBRUARY-APRIL 2022
Engaged Expert 
Consultants in Review and 
Adaptation of Health & 
Society Block

ANNUALLY IN APRIL-AUGUST
DEIA expert assisting with 
Launch Week and DMO curricular 
review and adaptation 

JANUARY 2023- 
ONGOING
Increasing community 
expert representation 
on curricular panels 
and lectures across the 
curriculum 

JUNE-NOVEMBER 2023
Identifying community 
DEIA consultants to 
support faculty/facilitator 
training and to provide 
ongoing consultation on 
curricular projects 

OCTOBER 2023
Partners from across the 
SOM and University at large 
join AOCI Retreat 2023. 



FOUNDATIONAL ELEMENTS: Building Partnerships

Reviewing and Enhancing 
Curricular Content

Ongoing Student 
Involvement

Building Partnerships Next StepsFaculty Development Communications Invited Experts
Student Support and 

Group Mentoring
HOME

JANUARY 2021-ONGOING
Establishing relationships 
and connections with JMP, 
PRIME-US, and SJV PRIME

FEBRUARY 
2021-ONGOING
Building partnerships 
across UCSF including 
with Office of Diversity & 
Outreach, and other health 
professions schools

MARCH 2021-ONGOING
Building connections with 
Center for Community 
Engagement and meeting 
with community members 

SEPTEMBER 2023-ONGOING
Denise Connor, MD serving as a 
member of the Office of Diversity 
and Outreach Chancellor’s Council 
on Campus Climate, Culture, and 
Inclusion to enhance collaboration 
around DEIA across UCSF’s 
professional schools and the 
university at large

SEPTEMBER 2024-ONGOING
Working with new faculty educators at 
the UC Merced Department of Medical 
Education to familiarize them with the AOCI 
in preparation for teaching medical students 
as part of the San Joaquin Valley PRIME+ 
Program in Fall 2027.

NOVEMBER 2024-ONGOING
Aisha Queen-Johnson, MSW, 
and Beth Griffiths, MD, MPH, 
working with AOCI leadership, 
students, and community partners 
to develop an anti-oppressive 
approach to community engaged 
curricular design and learning in 
the School of Medicine

https://meded.ucsf.edu/san-joaquin-valley-prime-plus
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ANTI-OPPRESSION 
CURRICULUM 
INITIATIVE REVIEW
2021-2024

The Anti-Oppression Curriculum Initiative (AOCI) is 
dedicated to integrating anti-oppressive principles 
into the UCSF School of Medicine's curriculum, with 
the goal of creating an inclusive, equitable, and 
actively anti-oppressive learning environment for all 
medical students. The AOCI's mission is to prepare 
UCSF medical students to work against oppression, 
center patients, and partner with communities to 
advance health equity.

LAUNCHED 
July 2021

ABOUT THE AOCI

CORE AOCI EFFORTS
1 Curricular Review & Development: Partnering with educators to 

undertake systematic review, revision, and development of the 
curriculum to integrate anti-oppressive content and principles.

2 Faculty Development: Developing new trainings and resources to 
support faculty in teaching from an anti-oppressive perspective.

3 Student Support: Partnering with the SET team to enhance 
student support mechanisms with an anti-oppressive lens, 
including mentoring, addressing harms, and building community.

4 Guidance on AO Approaches: Working with partners both inside 
UCSF and beyond to develop and share guidance for educators on 
critical topics such as race, gender, and disability in medicine.

IMPACT SNAPSHOT

NOTABLE HIGHLIGHTS

Diversity 
Matters 
Orientation 
REDESIGNED

Justice and Advocacy in 
Medicine (JAM)
Developed Vision & Strategy to 
Support JAM's Launch

New Evaluation Plan for Anti-Oppression 
Education Launched:
Collaborated with our Evaluations Team to design 
and launch a new system to gather and address 
student feedback related to exemplary and 
oppressive educational practices.

12
Faculty 
Integrated into 
AOCI 1.0 Team

5
Task Forces 
Providing 
Recommendations

60
participants at a community-building, visioning 
AOCI Retreat in fall 2023, representing all 
health professions schools, numerous clinical 
departments, and UCSF-wide programs

10+
Courses 
Reviewed 
with 
numerous 
individual 
sessions 
redesigned

300 
Hours of 
asynchronous 
Foundations 1 
video lessons 
reviewed with 
an AO lens

60+
New 
asynchronous 
Foundations 1 
video lessons 
produced with 
faculty and 
AOCI partners 
as part of the 
AOCI effort

STUDENT INVOLVEMENT

4 Year-Long AOCI 
Student Fellows

Student representation 
on all AOCI Task Forces 
and Working Groups

7 Students completed Summer 
Curriculum Ambassador projects 
with AOCI Faculty Members

35 Students involved in AOCI
Student Collaborative, providing 
guidance and input to AO efforts

QUARTERLY NEWSLETTER

The AO Quarterly Newsletter is dedicated to 
sharing updates and progress towards the 
UCSF School of Medicine's anti-oppression 
goals, with many students, staff, and faculty 
accessing it each quarter.

LOOKING AHEAD
Sustaining and Cultivating Change: 
Advancing Anti-Oppression in Education

As the AOCI transitions to its next phase, key focus areas will include:

Regular Mini-Retreats:
Fostering community building and 
collaboration.

Continuing Curriculum Development:
Continue to bring an AO lens to curriculum 
development across the 4 years with a special 
focus on the clerkship year.

Expanding Faculty Development: 
Collaborating with the Center for Faculty 
Educators (CFE) and other partners to expand 
Anti-Oppression (AO) learning, including 
implementing enhanced small group 
facilitation training.

Recognition: 
Faculty and staff recognition for AO 
learning and teaching. 

Sustained and Growing Collaborations:
Maintaining and expanding partnerships 
with students, staff, and faculty, and 
developing a more robust model for 
collaboration with community members 
in partnership with the Center for 
Community Engagement (CCE). 

Clinical Learning Environment: 
Working with many partners to 
enhance equity and belonging in 
clerkships

The AOCI is dedicated to advancing anti-oppressive  education at UCSF, ensuring that our curriculum and 
teaching practices reflect our commitment to equity, inclusivity, belonging, and social justice. Through 
collaboration with many partners, we aim to create a transformative learning environment that prepares future 
healthcare professionals to meet the needs of a diverse and evolving society.

AREAS OF FOCUS

Landscape 
Assessment

Active 
Collaboration

Building Tools, 
Trainings, and 

Resources

Establishing 
New Systems 

and Structures

Dissemination Research and 
Evaluation

GUIDING PRINCIPLES
Throughout this ongoing process of evaluation, reflection, and evolution, 4 core principles 
emerged in our work with our many partners that we aim to continue to center as we 
move into our next phase:

COMMUNITY 
COLLABORATION 
AND CARE: 
Partner with our 
community 
respectfully by 
following through on 
commitments, 
centering the needs of 
impacted persons, 
emphasizing healing 
over alienation, and 
restoring respect, 
dignity and care 
through collaborative 
approaches.

TRUTH AND 
TRANSPARENCY: 
Clearly identify and 
address instances of 
racism and other 
forms of oppression, 
while acknowledging 
our early stage of 
change in medicine, 
and resisting an 
"a-historical stance." 

CULTURAL 
HUMILITY AND 
RADICALLY 
INCLUSIVE 
LISTENING: 
Engage with humility 
and listen inclusively 
and with welcome to 
all perspectives, 
valuing each voice.

ACTIVE 
RESISTANCE: 
Actively challenge and 
counter the tenets of 
white supremacy 
culture.

TESTIMONIALS: 

It has been so healing to work with a group of students, faculty, and staff who are 
aligned on the same goal - to make our medical school (and medicine as a 
whole) an environment where we truly feel a sense of belonging. The AOCI is a 
family, and a place where I belong."

–Alli Gomez, AOCI Student Fellow 23-24 | MD Candidate, UCSF, 2025

Working with the AOCI was an eye-opening experience that helped me better 
understand the workings of academic medicine. I was especially struck by the 
shared commitment of learners and educators to equity and justice in both 
clinical practice and training. I developed a great deal of empathy for faculty and 
staff members at our institution who are working hard to transform the 
oppressive practices of academic medicine, but are doing so with minimal 
resources or support. For me, working with the AOCI reinforced the importance 
of investing material support—including protected time, adequate funding, and 
dedicated staffing—into the students, faculty, staff, and community members 
who are doing the work to make our curriculum truly anti-oppressive.” 

–Jessica Ma, AOCI Student Fellow 23-24 | MD Candidate, UCSF, 2025

I have really appreciated the community that AOCI have built and created. 
Members of the space really affirm each other's experiences and we were able to 
practice humble inquiry whenever a member brought up a curricular 
concern/issue and/or share a personal experience of when they were harmed by 
the curriculum and/or facilitators. This space has also just really grounded me in 
social justice values and remind me of why I want to pursue medicine in the first 
place (which is to make medicine a more equitable and just field for patients, 
communities, and also trainees!).”

–Anonymous, Student Collaborative

My favorite part about being in this space is the sincere listening that happens. 
The collective creativity generated by the group while addressing difficult topics 
- emotionally, sociopolitically, and logistically - is inspiring to witness.”

–Anonymous, Student Collaborative

The opportunity to have multiple faculty and staff involved in the creation of 
AOCI Phase 1 alone brought a sense of common purpose and inclusivity, given 
the broad participation and clear dedication from so many different avenues of 
work at UCSF.” 

–Sanziana Roman, MD 

Over the past few years, the AOCI has really transformed my experience working 
and teaching as part of the UCSF Bridges Curriculum. Because of the AOCI’s 
work, anti-oppression and social justice are now woven into every aspect of 
planning, teaching, and learning in Bridges. These critical constructs have truly 
become a part of the culture here.”

–Justin L. Sewell, MD, PhD, MPH

Over the past few years, I experienced the influence of the AOCI, especially the 
student perspectives, introduce new themes into the CMC curriculum. For 
example, the session on disability that incorporated patients living with 
Tourettes. This new several hour-long session helped expand the students' 
communication and understanding of disability. As an educator, it was exciting 
to watch their preconceptions evolve into new understandings, and grapple with 
how to debias thier language, all while feeling supported and energized to 
deliver destigmatized care. This is but one small influence that ripples through 
the way our students approach patients and evolve into their professional 
identities as healers.”

–Meghan O'Brien, MD, MBE 

My favorite experience on the team was meeting and working with students to 
come up with more equitable approaches to medical education together. 
I also enjoyed learning about active projects and efforts in anti-racism from 
faculty throughout the med school. There is such a huge community of people 
working to improve medical education, and it warmed my heart to get know so 
many folks doing it.”

–Rosny Daniel, MD 

As a clerkship director, I have found the AOCI to be incredibly helpful in multiple 
ways. We have worked closely with our liaison as we updated our seminar 
curriculum and she helped us make sure we were not duplicating topics in other 
areas of the curriculum. We have used most of the AOCI faculty development 
materials in our asynchronous faculty development modules for our community 
providers. Finally, we completed an AOCI Incubator Consultation that helped us 
think outside the box and brainstorm new, creative solutions to an equity issue 
within the clerkship.”

–Erica Brode, MD

The AOCI transitioned to its second phase in September 2024, welcoming new team members and continuing to work towards 
the goal of an increasingly anti-oppressive curriculum focused on advancing health equity. During this phase, the AOCI will build 
on the foundation established in the Initiative’s first three years.

DOWNLOAD PDF VERSION

https://ucsf.app.box.com/s/2wj2mmc616fifkwhpsfxy0m8i3dgc5ps
https://ucsf.app.box.com/s/2wj2mmc616fifkwhpsfxy0m8i3dgc5ps
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