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UCSF A3 Template: Components

1 Background: What problem are you talking about and why?

5. Experiments: What countermeasures do you propose and why?
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2. Current Conditions: Where do things stand now?

JL
V

Iyl

Iyl

6. Action Plan: How will you implement?

ER Target Conditions (Goals): What specific outcome is desired?
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4. Gap Analysis: Why does the problem exist?

7. Study, Reflect, Plan Next Steps: How will you assure ongoing PDCA?
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Purpose: Clearly Identity the Problem

What we be doing

CREATED
GAP
Current Standard

CAUSED
GAP

What we are actually doing
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Gap Analysis: Fzshbone

EQUIPMENT METHOD PEOPLE
Equipment, computers, tools, How the process is performed Anyone involved
required to accomplish the job with the process
THE
PROBLEM
MATERIALS ENVIRONMENT

Raw materials to produce Conditions under
the final product which the process operates PAG E 4



Gap Analysis: 5 Whys

WHY? WHY? WHY? WHY?

WHY?

1. Document potential root causes
2. Ask if any cause is more likely the root than another
3. Drill down by asking “why” on the most likely root cause
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Get to a WHY that
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A Questioning Mind

What do you actually know?

- How do you know it?

What do you need to know?

- How can you learn it?

Adapted frc
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