	ROLE: Educational Leadership

	Name: Name (Click to enter text)
	Department: Department

	1. Name your educational leadership role(s):

	Name educational leadership role(s) 
	2. Your role(s): Describe your role(s) and specifically what you contribute.

	 Describe your role(s) 
	3. Groups served and amount of contact: Describe types, levels and numbers of stakeholders (faculty, students, residents); amount of contact you have with them.

	Stakeholders and amount of contact
	4. Builds on best practice/evidence: Describe your preparation, including the use of best practice and evidence where available, and your professional development.

	Builds on best practice/evidence
	5. Vision and goals: Describe vision, goals and/or congruence with national, institutional, curriculum, and/or program goals. If these are extensive, provide just a few illustrative examples.

	Vision and goals
	6. Methods: Describe the methods used to achieve goals, and how these align with institutional priorities and resources, and innovative solutions.

	Methods
	7. Results and impact: Describe evidence of stakeholder satisfaction, learning or other outcomes, impact on educational programs, and recognition//honors for leadership at UCSF.

	Results and impact
	8. Dissemination: Describe how your activities have been recognized by others externally through peer review, dissemination, use by others, or leadership awards nationally.

	Dissemination
	9. Reflective critique: Describe your reflections, what went well and plans for improvement.

	Reflective critique


